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LCAP Training Session 4: Putting the Pieces Together

“Implementation, Communication, and Replicating the Process”

AGENDA

May 16,2017 9:30 a.m.to 1:30 p.m. Oak Grove Room

Objectives:

e Deepen our understanding of the concept of a Theory of Action

e Understand the process to create, monitor and evaluate a Theory of Action
e Understand the impact of the Six Circle Model on implementation plans

TOPICS ‘ PRESENTER TIME ‘
. . 9:30 -
Welcome and Introductions Michael 9:40
Framing for the d
¢ Freming for theday wichae 8 |40
e |n|'ng eory of Ac |o.n David 11:30
e Creating a Theory of Action Part 1 &2
A.M. BREAK (As needed)
. . . . 11:40-
e Implementation, Monitoring, Support and Cycles of Inquiry David 12:00
LUNCH (12:00 noon -12:30 p.m.)
e Communication Loops
e Below the Green Line David 12:30-
http://www.stevezuieback.com/site/assets/files/1076/below the green line - overview.pdf 1:10
e Replication of process 1:10-
° EvaIfJatlon David 1:30
e Closing

Facilitators: Michael Bachicha, Ed.D., David Kennedy and Dan Mason

http://www.sccoe.orq/depts/esb/Paqges/LCAP.aspx
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